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From Backyard ponds to Global Technical Recognition by United Nations Food and 

Agricultural Organisation  (UN FAO): Scheduled Caste Women in Uttar Pradesh Turned 

Ornamental Fish into a Revolution of Empowerment by micro-entrepreneurship 

Mission Navshakti, a journey of   transformation, empowerment and skill building of 

Scheduled Caste Women under Scheduled Caste Sub Plan (SCSP) of ICAR NBFGR gets  

global recognition by UN-FAO, during World Food Forum 2025 flagship event at FAO 

headquarters in Rome and online mode from October 10-17 celebrating FAO's 80th 

anniversary under the theme “Hand in Hand for Better Foods and a Better Future” for technical 

leadership, collaboration, innovation and best practices in transformation, showcasing 

exemplary contribution in Sustainable aquatic food systems. 

FAO honors ICAR-National Bureau of Fish Genetic Resources (NBFGR) which marks a   a 

significant milestone for Mission Navshakti, a transformative initiative that has empowered 

more than 425 women from the Scheduled Caste community, equipping them with skills in 

ornamental fish rearing, maintenance, and aquarium fabrication   through innovative work with 

hub and spoke cluster model . The work was conceptualised by Dr Poonam Jayant Singh, Nodal 

Officer SCSP and implemented with team support of Dr T T Ajith, , Dr A K Pathak, Dr L K 

Tyagi, Sh Ravi, Sh A K Bisht, Sh Sanjay Kumar,  Sh Vikas, Dr Arpita Batta, Sh Amarjeet 

Singh  done in Collaboration with Hitech Fisheries lead by Dr Suresh Chandra and Dr A K 

Yadav, Aquaworld lead by Sh Indramani Raja, Safai Karamchari Andolan lead by Sh Bezwada 

Wilson, KVK Sitapur lead by Dr Daya Shankar Srivastava, KVK  Unnao lead by Dr Archana 

Singh, KVK Kanpur Dehat lead by Dr. A K Singh and Dr Nimisha and OFTRI Udaipur lead 

by Dr A K Jain and Dr Abhinika.  

Small landholdings and cycles of poverty confine Scheduled Caste (SC) women to the shadows 

of survival, a quiet uprising has captured the world's attention. The Food and Agriculture 

Organization of the United Nations (FAO) shone a global spotlight on "Mission Navshakti" 

and its Navshakti Aquagiri Business Incubation Centre (NABiC), a grassroots innovation from 

India's ICAR-National Bureau of Fish Genetic Resources (NBFGR) funded under the 

Development Action Plan for Scheduled Caste Sub-Plan (DAPSC-SCSP) of ICAR-NBFGR, 

this initiative will focus on income generation, skill development, and infrastructure 

enhancement to reduce poverty and enable socio-economic mobility, thereby improving 

livelihoods and bringing beneficiaries above the poverty line for members of SC Community 

This SCSP-backed initiative has empowered over 425 rural and urban SC women, transforming 

household troughs and barren courtyards into vibrant micro-enterprises of ornamental fish 

rearing and aquarium crafting   earning prestigious recognition for pioneering sustainable 

aquatic food systems. The milestone unfolded dramatically during FAO's GO08 Global 

Technical Recognition Ceremony, where Director-General Dr. QU Dongyu  honored the 

program for its technical leadership, collaborative ingenuity, and best practices in uplifting 

marginalized communities. Held in hybrid mode at FAO Headquarters in Rome, the event was 

a centerpiece of the 2025 World Food Forum (WFF) , a vibrant week-long gathering from 

October 10-17, under the theme "Hand in Hand for Better Foods and a Better Future." Amid 

FAO's 80th anniversary festivities, the GO08 sifted global submissions to celebrate SDG-

aligned innovations advancing the Four Betters: production, nutrition, environment, and life. 

From Lucknow's SAH Abidi Committee Hall, a jubilant contingent of Team Mission Navshakti 



including KVKs and SHG women from Unnao joined virtually from 9:00 PM to 11:00 PM IST 

(5:30-7:30 PM CEST), their cheers echoing the power of unseen hands. 

Dr. QU Dongyu hailed  the collaboration  sparking systemic change for women and the 

marginalized.  The mission is led by Dr. Poonam Jayant Singh, Nodal SCSP-Mission Navshakti 

Team Lead  is a motivation for real ground workers. Mission Navshakti proves grassroots 

genius, systemic design  thinking    rewriting SC women's narratives from struggle to micro 

entrepreneurship. Dr J K Jena, DDG(fisheries) congratulated the team for their efforts in 

igniting a spark in lives of  Scheduled Caste rural women 

This journey, aimed at strengthening women’s empowerment through sustainable community 

entrepreneurship in ornamental aquaculture, has not only provided these women with an 

alternative source of income, but also opened doors to a future, where financial independence 

is within their grasp. Many women had never ventured beyond household responsibilities, 

found themselves in a new world, where they could earn, create, and inspire. 

The initiative, under the SCSP component of the ICAR-NBFGR, envisions bridging the gap 

between rural women and urban market demands in the ornamental fish sector. As part of their 

learning experience, the women wee first exposed to different  fish species and understood   

artistic nuances of aquarium decoration. The approach  was learning by seeing, an experience 

that deeply resonated with them. The excitement and curiosity in their eyes as they saw 

possibilities unfold before them were nothing short of inspiring. For many of these women, life 

had been a cycle of struggle, limited by the constraints of small land holdings that provided 

minimal productivity. In this milieu, the Mission Navshakti gave them a new avenue to explore.  

Women   constructed backyard cemented ponds, transforming their courtyards into hubs of 

productivity. The shift is remarkable where once there was only barren space, now thrive 

colourful ornamental fish, representing hope and economic empowerment. The training was 

not just about business, it was about rewriting their futures. Women who once had no 

alternative sources of income now see a pathway to self-sufficiency without leaving their 

homes. Families that once relied solely on agriculture, struggling to make ends meet with small 

land holdings, are now discovering new possibilities through backyard ornamental fish culture 

unit. 

  The ornamental fish industry, long dominated by commercial players, now finds itself 

enriched by the hands of women, who were once on the periphery of economic participation. 

By keeping fish and rearing them with safe at their homes, they are not only ensuring additional 

income, but also reinforcing their roles as entrepreneurs within their communities. ICAR-

NBFGR and Aquaworld have committed to handholding these women, providing them with a 

safety net by buy-back the fish they rear, ensuring they have a guaranteed market. As they 

diligently worked on fabricating aquarium , the excitement was palpable. They received a 

complete package / input kit, including a fully equipped aquarium with a filter, air pump, LED 

light, FRP cover, background poster, plants, air stone, aeration tube, feed, and live ornamental 

fish everything they needed to start their entrepreneurial journey. But, beyond these materials, 

they received something far greater: the belief that they could shape their own destinies. 

Technology has played a pivotal role in keeping them connected. Further, a dedicated 

WhatsApp group was set up to provide continuous guidance and support, ensuring that they 

are never alone in this endeavour. This digital bridge has allowed them to seek help, share their 

progress, and celebrate their small victories together. 



Among these success stories, two women from Unnao, Ms. Poonam and Ms. Sangeeta, stand 

as shining example from Unnao. Having undergone training in January 2025, they took the 

bold step of selling mini aquaria, proving that their skills could indeed translate into income. 

SCSP supported opening of two shops to create market linkages. Their journey, from training 

participants to aspiring businesswomen, is a testament to what Mission Navshakti set out to 

achieve. They also attended the online FAO award ceremony on 15th October 2025 from ICAR 

NBFGR at 9:30 pm 

The Establishment of Collection and Point of Sale (C&PoS) Hub under Navshakti Aquagri 

Business Incubation Centre (NABiC) for enablement of Rural Village Social Entrepreneurship   

aims to empower Scheduled Caste (SC) women through sustainable market linkages for 

ornamental fisheries and allied agricultural sector. This initiative, implemented under a cluster-

based hub-and-spoke model at Hitech Fisheries and Farmer Knowledge Centre, Barabanki, will 

serve as a C&PoS hub for facilitating the economic upliftment of SC communities in and 

around Dhankutti village. Funded under the Development Action Plan for Scheduled Caste 

Sub-Plan (DAPSC-SCSP) of ICAR-NBFGR, this initiative will focus on income generation, 

skill development, and infrastructure enhancement to reduce poverty and enable socio-

economic mobility, thereby improving livelihoods and bringing beneficiaries above the 

poverty line for members of SC Community. Navshakti: Aquagri Business Incubation Centre 

(NABiC), a centralized facility designed to serve as a marketplace for mini aquaria, ornamental 

fishes, and handcrafted baked clay decorative materials created by the SHG women from 

Unnao, Barabanki, Sitapur, and Kanpur Dehat has been established at ICAR NBFGR near the 

entry point of Ganga Aquarium.  NABIC anchors it all as a hub-and-spoke powerhouse. This 

hub-and-spoke model will provide a stable foundation for their entrepreneurial ventures, 

ensuring that the women’s efforts bear fruit on a much larger scale. 

The seeds of this transformation were first sown in Dhankutti village, Barabanki, where fifty 

women took the plunge into this new venture. Their success became the catalyst that inspired 

many more to join. The initiative soon expanded to Sitapur, Unnao, and Kanpur Dehat, with 

KVK Sitapur, KVK Unnao, and KVK Kanpur Dehat playing crucial roles. Even urban SHG 

women from Bangla Bazar and Valmikipuri were not left behind, receiving training in 

community entrepreneurship through ornamental fish rearing and aquarium fabrication. The 

reach of Mission Navshakti extended beyond Uttar Pradesh, touching lives in Veerpura village, 

Udaipur, Rajasthan.   Many of them, who had never imagined themselves as business owners, 

now eagerly anticipate setting up their own ventures with the basic aquarium setup provided to 

them. The transformation taking place is more than just economic, it is social, psychological, 

and deeply personal. Mission Navshakti is not merely a project; it is a revolution in the making. 

It is changing the way rural women perceive themselves and their potential. It is proving that 

with the right opportunities and support, women from the most marginalized backgrounds can 

rise to become business leaders in their own right. The empowerment of these women through 

skill development is not just altering individual lives but reshaping entire communities. This 

collaboration between ICAR-NBFGR, KVKs, and the women of these communities has 

created a new model of capacity building, one that has the potential to change countless lives. 

This movement is a testament to resilience, to the power of collaboration, and to the strength 

of women who refuse to be defined by limitations. Through ornamental fish rearing and 

aquarium fabrication, they are not just earning an income they are rewriting their stories, one 

fish, one aquarium, and one bold step at a time. As this initiative moves into its next phase, it 

carries with it the aspirations of hundreds of women who now dare to dream. By integrating 

traditional knowledge with modern skills, Mission Navshakti is doing more than just creating 



livelihood opportunities it is rewriting narratives, fostering resilience, and shaping a future 

where rural women no longer wait for opportunities but create them. This is not just a project; 

it is a movement, a promise, and a testament to the incredible power of women when given the 

right support and belief in their potential. The appreciation by FAO for first ever Global 

Technical Recognition for Sustainable aquatic food systems is an icing on the cake to be 

cherished by our women. 

प्रेस विज्ञप्ति 

17 अक्टूबर 2025 

घर के छोटे िालाबों से संयुक्ि राष्ट्र की बड़ी पहचान िक: उत्तर प्रदेश की दललि बहनों ने 
सजािटी मछललयों से कमाई का नया रास्िा खोला, आत्मननर्भर बऩीं 

लखनऊ। लमशन नौशप्क्ि ने दललि महहलाओं की प्जंदग़ी बदल दी। यह आईस़ीएआर-
एनब़ीएफज़ीआर की अनुसूचचि जानि योजना (एसस़ीएसप़ी) के िहि चलाई जा रही मुहहम है, 

प्जसे संयुक्ि राष्ट्र के खाद्य एिं कृवि संगठन (एफएओ) ने िैप्विक स्िर पर सम्मान हदया। 
विवि खाद्य मंच 2025 के मुख्य आयोजन में 10 से 17 अक्टूबर िक रोम में एफएओ मुख्यालय 
और ऑनलाइन हुआ। एफएओ के 80 साल पूरे होने पर "हाथ लमलाकर बेहिर र्ोजन और 
र्विष्ट्य" थ़ीम के िहि यह पुरस्कार सिि जल आधाररि खाद्य प्रणाललयों में उत्कृष्ट्ट काम के 
ललए लमला। 

एफएओ ने आईस़ीएआर-नेशनल ब्यूरो ऑफ फफश जेनेहटक ररसोसेज (एनब़ीएफज़ीआर) को 
सम्माननि फकया। लमशन नौशप्क्ि ने 425 से ज्यादा दललि बहनों को सजािटी मछली पालन, 

देखर्ाल और एक्िेररयम बनाने का हुनर लसखाया। हब-एंड-स्पोक मॉडल से यह संर्ि हुआ। 
डॉ. पूनम जयंि लसहं ने योजना बनाई। टीम में डॉ. टी.टी. अज़ीि, डॉ. ए.के. पाठक, डॉ. एल.के. 
त्याग़ी, श्ऱी रवि, श्ऱी ए.के. बबष्ट्ट, श्ऱी संजय कुमार, श्ऱी विकास, डॉ. अवपभिा बत्ता, श्ऱी अमरज़ीि लसहं 
शालमल। सहयोग में हाईटेक फफशरीज (डॉ. सुरेश चदं्रा ि डॉ. ए.के. यादि), एक्िािर्लडभ (श्ऱी 
इंद्रमणण राजा), सफाई कमभचारी आंदोलन (श्ऱी बेजिाडा विर्लसन), केि़ीके स़ीिापुर (डॉ. दया शंकर 
श्ऱीिास्िि), केि़ीके उन्नाि (डॉ. अचभना लसहं), केि़ीके कानपुर देहाि (डॉ. ए.के. लसहं ि डॉ. 
ननलमिा), ओएफटीआरआई उदयपुर (डॉ. ए.के. जैन ि डॉ. अलर्ननका) ने साथ हदया। 

छोटी जम़ीन और गरीब़ी ने दललि बहनों को बंधे रखा था, लेफकन यह मुहहम ने चपुचाप क्ांनि 
ला दी। एफएओ ने लमशन नौशप्क्ि और नौशप्क्ि एक्िाचगरी बबजनेस इंक्यूबेशन सेंटर 
(एनएब़ीआईस़ी) को िैप्विक पटल पर हदखाया। यह एनब़ीएफज़ीआर की ग्राम़ीण पहल है, जो 
एसस़ीएसप़ी फंड से चली। इसका मकसद कमाई बढाना, कौशल लसखाना और सुविधाएं देना है, 

िाफक गरीब़ी से ऊपर उठें  और दललि पररिार मजबूि हों। 



इस योजना ने गांि-शहर की 425 से ज्यादा बहनों को िाकि दी। घर के खाली आंगन और 
नाललयों को सजािटी मछललयों के छोटे कारोबार में बदल हदया। सिि जल खाद्य प्रणाली में 
अग्रण़ी काम के ललए GO08 िैप्विक िकऩीकी सम्मान लमला। एफएओ महाननदेशक डॉ. क्ि 
डोंगयू ने रोम में हाइबिड समारोह में इसे िकऩीकी नेितृ्ि, टीमिकभ  और गरीबों को ऊपर उठाने 
के ललए सराहा। यह विवि खाद्य मंच का मुख्य हहस्सा था। एफएओ के 80िें साल में SDG 

लक्ष्यों और चार बेहिर (उत्पादन, पोिण, पयाभिरण, ज़ीिन) को बढािा देने िाले निाचार चनुे 
गए। लखनऊ के एसएएच अब़ीदी हॉल से टीम नौशप्क्ि, केि़ीके और उन्नाि की स्ियं सहायिा 
समूह (एसएचज़ी) बहनें राि 9 से 11 बजे िक ऑनलाइन जुड़ंी। उनकी खशु़ी अनसुऩी मेहनि 
की िाकि बयां कर रही थ़ी। 

डॉ. क्ि डोंगयू ने महहलाओं के ललए बडा बदलाि लाने िाले सहयोग की िारीफ की। डॉ. पूनम 
जयंि लसहं नेितृ्ि कर रही हैं, जो जम़ीऩी कायभकिाभओं के ललए लमसाल हैं। यह मुहहम साबबि 
करि़ी है फक गांि की बुद्चध और लसस्टम सोच से दललि बहनों की कहाऩी संघिभ से उद्यम़ी 
बनने िक बदल सकि़ी है। डॉ. जे.के. जेना, डडतटी डायरेक्टर जनरल (मत्स्य) ने ग्राम़ीण दललि 
बहनों में नई चचगंारी जगाने पर बधाई दी। 

सजािटी मछली पालन से बहनें उद्यम़ी बऩंी। घर से ही कमाई शुरू, वित्त़ीय आजादी लमली। जो 
बहनें कऱ्ी घर से बाहर न ननकलीं, िे अब कमाि़ी, बनाि़ी और दसूरों को प्रेररि करि़ी हैं। 
योजना ग्राम़ीण बहनों को शहर के बाजार से जोडि़ी है। पहले मछली प्रजानियां हदखाईं, 

एक्िेररयम सजाने का कला लसखाया। देखकर स़ीखना उनके मन में उिर गया। आंखों में चमक 
आई जब नई राह हदख़ी। छोटी जम़ीन से पहले मुप्वकल थ़ी, अब नया रास्िा लमला। 

बहनों ने घर में स़ीमेंट िालाब बनाए, आंगन उत्पादक बने। जहां सूना पडा था, िहां रंग-बबरंग़ी 
मछललयां िैरने लग़ीं—आशा और कमाई का प्रि़ीक। रेननगं लसफभ  बबजनेस नहीं, र्विष्ट्य बदलने 
िाली। बबना घर छोड ेआत्मननर्भरिा। कृवि पर ननर्भर पररिार अब घरेलू मछली इकाई से नई 
उम्म़ीदें पाल रहे। 

सजािटी मछली बाजार पहले बड ेव्यापाररयों का था, अब बहनों के हाथों फला। घर पर मछललया ं
पालकर बेचि़ीं, उद्यम़ी बऩीं। एनब़ीएफज़ीआर और एक्िािर्लडभ खरीदारी की गारंटी देकर साथ 
ननर्ािे। एक्िेररयम बनाि ेसमय उत्साह साफ हदखा। पूरा फकट लमला—फफर्लटर, पंप, लाइट, किर, 

पोस्टर, पौधे, फीड, मछललयां। इससे ज्यादा, आत्मविविास लमला फक र्ाग्य खदु गढेंग़ी।  

सफलिा की लमसाल उन्नाि की पूनम और संग़ीिा। जनिरी 2025 रेननगं के बाद लमऩी 
एक्िेररयम बेचा। एसस़ीएसप़ी से दो दकुानें खलुीं, बाजार जोडा। रेऩी से बबजनेसिुमन बऩंी। 15 
अक्टूबर राि 9:30 बजे एनब़ीएफज़ीआर से ऑनलाइन पुरस्कार देखा। 



एनएब़ीआईस़ी के िहि कलेक्शन एंड सेल हब से ग्राम़ीण उद्यलमिा मजबूि। सजािटी मछली 
और कृवि उत्पादों के बाजार ललकं। बाराबंकी के हाईटेक सेंटर में हब-स्पोक मॉडल। धनकुट्टी 
गांि के दललिों को फायदा। फंड से कमाई, कौशल, सुविधाएं—गरीब़ी लमटाओ। एनएब़ीआईस़ी गंगा 
एक्िेररयम के पास बाजार है—लमऩी एक्िेररयम, मछललयां, लमट्टी की सजािट। उन्नाि, बाराबंकी, 
स़ीिापुर, कानपुर देहाि की बहनें बनाि़ंी। हब मॉडल से बडा फायदा। 

शुरुआि धनकुट्टी से, 50 बहनें जुड़ंी। सफलिा से और आईं। फैला स़ीिापरु, उन्नाि, कानपुर। 
केि़ीके ने साथ हदया। बांगला बाजार, िार्लम़ीफक पुरी की शहरी बहनें ऱ्ी रेननगं ली। राजस्थान 
के ि़ीरपुरा िक पहंुचा। जो कऱ्ी दकुान का सपना न देखा, िे अब सेटअप लेकर शुरू करने को 
िैयार। बदलाि लसफभ  पैसे का नहीं—समाज, मन, ज़ीिन का। यह क्ांनि है। बहनें खदु को नया 
देखि़ीं, हालशए से नेिा बऩीं। एनब़ीएफज़ीआर-केि़ीके-बहनों का मॉडल लाखों बदल सकिा। 

यह हहम्मि, टीमिकभ  और स़ीमाओं िोडने की िाकि हदखािा। एक मछली, एक एक्िेररयम से 
कहाऩी नई। अगले चरण में सैकडों के सपने। पुराऩी विद्या-नई प्स्कल से अिसर खदु बनाएं। 
एफएओ का पहला िैप्विक सम्मान दललि बहनों की ज़ीि है। 

 

 

 

 



 

 

 

 

 



 

 

 

 



  



 



 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 
 

 



 
 

 

 

 

 

 



 

 

 

 

 

 

 

 


