Press Release

ICAR-NBFGR strengthens Mission Navshakti 2.0 by Fostering FPO Opportunities and
Promoting Women-led Resource Hub for Ornamental Fish Farming

Dhankutti, Barabanki, Uttar Pradesh - November 2024: An inspiring wave of rural empowerment is
sweeping through Barabanki, where Self-Help Groups from Gurwagouri, Basant Nagar, Rehramau,
and Dhankutti with guidance from the National Bureau of Fish Genetic Resources (NBFGR) and
knowledge partners Aquaworld and Hitech Fish Farm, are transforming ornamental fish farming into
a sustainable source of livelihood. Launched in February 2024, this initiative has motivated women to
establish small-scale fish pond, nurturing ornamental species like molly and guppy. This venture is
paving a new path toward financial independence, offering rural women the confidence to cultivate a
skill and source of income within their communities. The project was initiated by ICAR-NBFGR, under
Scheduled Caste Sub Plan project to empower women from Scheduled Caste community for livelihood
enhancement in ornamental fisheries sector under Mission Navshakti 2.0 by fostering FPO
opportunities and by promoting women led input resource hub.

Initially, the women were hesitant about entering the ornamental fish sector, however the women
embraced the opportunity of ornamental fish farming, transforming small spaces in their homes into
ponds and aquariums. Through support and training from ICAR-NBFGR, they learned to manage
and rear ornamental fishes in self made aquariums initially with expansion to small ponds in their
houses . Over the last eight months, these women have seen first hand the success of their efforts
and are now prepared to scale up operations though formation of a legal entity by creating FPO
with the support of NABARD and facilitated by ICAR NBFGR. To ensure long-term sustainability
and growth, NBFGR is facilitating the creation of a Farmer Producer Organization (FPO). This
formal structure will grant the women a legal identity, enhancing their ability to engage in structured
market transactions, access better pricing, and connect with broader financial and governmental
resources. This FPO will empower the women to expand their ventures beyond home-based
operations, fostering a collective model with scalable potential.

Women-Led Resource Hub

To further support SHG women, ICAR NBFGR is establishing a women-led input resource hub that
will serve as a centralized warehouse. This hub will serve as a shared asset pool to streamline
operations for fish selling and collection centre. The input bank will ensure that resources are
available and efficiently utilized though community participation. To initiate the resource hub,
durable chairs were provided by ICAR NBFGR, which will function as community assets in the
centralized facility. This small yet significant provision that demonstrates that the project values the
wellbeing of each member, fostering trust and encouraging future participation. Providing chairs for
SHG members directly supports the SCSP's mission by respecting the participants’ dignity, fostering
equitable engagement, and creating an atmosphere where knowledge transfer and skill-building can
take root effectively. This leads to a stronger, more confident SHG base, well-positioned to leverage
FPOs for their long-term economic benefit

Engaging and Inspiring Rural Women:

The interactive outreach workshop featured insights and encouragement from NABARD and ICAR
NBFGR team, emphasizing the broader vision for empowering women through structured support. Ms.
Shweta, Assistant General Manager of NABARD, Barabanki emphasized NABARD’s commitment to
fostering infrastructure that allows women to play key roles in resource management. Her address
highlighted how NABARD'’s support through the input resource hub will provide a stable foundation
for the FPO’s operational needs, equipping the women to take on leadership and management roles
within the organization.

Dr. U.K. Sarkar, Director of ICAR-NBFGR, assured the women of continuous support from ICAR-
NBFGR in technical and operational aspects, empowering them to move forward. He also highlighted
how community-driven initiatives can uplift individual lives and foster a stronger collective for
creating an enduring, community-led model of economic growth and resilience. Dr. Poonam spoke



about fostering an entrepreneurial mindset, encouraging the participants to approach fish farming with
business acumen and confidence. Dr. Tyagi highlighted future opportunities in the ornamental fish
sector, motivating the women to expand their horizons. Shri Indramani Raja discussed the importance
of maintaining continuity and suggested that the centralized hub could also serve as a holding facility
for fish stock, ensuring a steady supply for sales. Dr. Suresh urged the women to continue their
dedication to this project, stressing the transformative power of hard work and commitment. Women
from SHG namely Ms Usha Rawat, Ms Madhuri, Ms Savitri Devi and Ms Meena spoke about their
experience and learnings.

Through the establishment of the FPO and the centralized input resource hub, NBFGR is laying a
solid foundation for sustainable livelihoods in ornamental fish farming. The FPO’s legal framework
will provide these women with critical resources and a support network, enabling them to scale up,
reach larger markets, and gain financial independence through collective strength. With support of
NABARD support and technical guidance of ICAR-NBFGR, rural women will not only gain
financial independence but will be equipped to manage a thriving, self-sustaining business that
contributes to the broader community’s prosperity.

This program demonstrates the powerful impact of institutional support in rural empowerment,
transforming ornamental fish farming from a small-scale effort to a structured, profitable venture. The
future FPO and resource hub will empower these women to approach their work with professionalism,
resilience, and an entrepreneurial mindset, laying the groundwork for lasting economic empowerment.

Hindi Version

IMSATIHR-TASITHSNIR o FARI daerfdd 2.0 r gred fohar, Tedi3 & 379830 i gerar
& §U 3R ARe-aAdged arel TAIUA &9 FI TG Hoell Ulelel & T dearied fmam

YepEe, SRIFHT, 3T JoRl - AdsR 2024 : SRIH H Teh WU AT FRATFARIOT
e} als W@ 8, 516l IRAENT, S 79N, WA, 3R Uashed! & Tad Herddl 9eg (SHG) o
TS AT 3NIafAh HATUT U (NBFGR) 3R AT ASIERT, Terardes 3N grseer fOher
BT & AFCNT H TGEl AG UTeled I Teh TART 3Tl AT H dcof ar &1 wady
2024 H Y& HI IS 3H Ugel o ARG Pl HASCl dleld Follel & fIT IR Foham, 58T &
ATl 3R ey ST Golady ASTAAr arel W §1 Ig Uge ATHT AR A AR
el & Teh 1T AT JRET Y &7 8, [0 9 30el gogeral & v e 3R 3T
i [aenfad oY Hehell 81 58 IRAISTAT &l HTSHTIR-TANUHSINR R 3eTgfed el
39 AT o AT Tdifeld fohar I3, [oenT 3652 Falac! AGell Iielel 81T # HAfger3i
FT TSNS & TOU TAFd ST g, St AT Agefad 2.0 & dgd THUIT & 39T Hr
FEIAT &et AR AfFAT-AJed el THYT & & ATCITA § I §3T &

YBINNA H, AT FoTaE! HSl Ulelel &F H e Wl Al A Jfiege df, W 0
Ugel &l U Jogid U ERI & DIE-BI¢ TAET H dred 3R taRIA S0
IMSHTHR-TASIUBSAIIR & FgAET 3 TRIGTT & ATH F 3egia YA A FATAT
TFRARITA H ASTAAT FI Gleld HLAT Tr@r 3R GR-ER 379 &R’ #7 oI dremel # JEdRr
foham| o 36 AET &, 37 AR o 39 JATAT T THAT T FcFaT T J 3777
foham & 3R 39 I UHHIEN & o & ATETA @ IUA FHIH H Teh Hlefell Ggalel Gl a9
TR W o I & v R § Hs gAdT taudvaReE canr fhar o w1 § 3%




ITSHTHR-TANTHSAIR SIRT FIAT Yared & o7 WY g1 Qreehifores Feerar 3R fFwma &
FARIT o & [T, TANTHSNIHR AGAT3N T THAN Solled H HGRIT I @1 &1 T
sftqarRe e AfGAT3tt @I U S ugare Yere w3, fed 3 H@o1fdd aeR -3 #
AR T Fehall, IR Hed IIod X Fehell 3R cageh Ty Td TRl Tamee & 53
Wﬁl%w@ﬁﬁ%mﬁwﬁﬂ%ﬂﬁmﬁaﬁm@mmgww
Alse TG T T [JEdR & gemaane gief|

TS ARt & gAYT & AU, MSHATWIR THTHAIR U ARRem-Agicad aqe
AT g TAMAT T T@T &, Sl Teh shelehdl INSTH & & H SR M| Ig g HSll fosh
3R HIE e & HToll I GeIaiedd e & [T AST AT Gl & &7 H 1 Han|
S TAY &9 I YOI & TV ISHTIHR TANTHSNIR @RI Holqd HAAT Tl H
% 8, S T e g & Aeeride dufd & &9 # HA Sl I8 o1 Afeed Ageayor
ghaur Jg gAic & o TRASTAT IAF FeeT A Hellg HT TFATT A 8, [aeara i sgrar
Gl & 3R Afasy T R H Neared FC &l THTTST FeEd & v AT gaqr
AT, THHTED AR T qHASA Hr g, el gfaenaat dr aIRAr S FFA g g,
AR PNERT & Jear fAadr §, 3R o var ardewer AT g § St e
GEATROT AR Hlerel A Jormd &7 F g1 Tehed &1 $AH T Holqd, HIcATIRA THTSA
3MUR IR Eer 8, St 379a Qreemfere 3nfde amer & foaw Twdist &1 amsr 381 davar Bl

AT AR & IRT AT 3R Az

seufded 3T FRALATAT H TATSIUNRET IR ISHTHR TASIUHSAIR &6 & ddesear
3R sicags 9Edd fhe aTe, fSad Afgenst & Wiad @@da & Agd @ quad g6 =
$T I e 9T gof f&IT IMAT| TATSITIRET, SRIEhT ST TEgRh HgIae, N eadar
o ATGI3N P FEYA ToUT H HET ARV A & T AT a9 B Dedied el
& Ufd TATEIUIRET T gideetiar # (@ifehd fham| 3egll adr@m fh TATHITHRET &
TAYA O SoAYC HATU g THUIST T gRerelel JTavashei3it & T v &R 3mar v
T, fTH AfGATT Haroet H Aiqfed 3R JaereT AT ARV oW & fav gafosra g

IMSHTIHR-TANTHSAIR & fAGUF 1. &b, WHR o depeliehl AR Haeled Gatll Ggradm
H IESAUAR-TASITHSIIIR F RMAR GHIA T 31T &ar, Taa AR’ 3mer dgat
& U AAFT g Toh| 3eglal A o AHSTRS-TIfAT ggel ATFAINT Shael T GereFd
qT Hercll § 3R T A WA B ST H & Hevcll &, AT Qreeniferen, AETRS-Adcd
arer 3Tf¥e Tah 3 ofeielTdsT I Ueh AlSel Sellcll &l 31. ToIH o Teh 3egHRMel ATl
N Forar & Fr aid Y, Gy gt ® cgaamRs e 3R srcAfaRaw & Ty
Al UTele] &l W1 & ToT ARG fRam a1 @kl 31, Onl o Jolder AGer a9 | #fasy




Y A3 & IR F Far 3R ARERT Fr 39 efeHior F FEaR F F AT aRka
fohar| A SeATOT o A ARERAT S0 T@e & Heed W T & AR gorra fean & Hd
g9 HSol Tl & [T U gifese giaur & &0 & off s o gl 8, @@ foshr & forw
foRaR it giafRaa g @) st geer ¥ ARt & 5@ aR@ser & gfd 3roeh gfdeeear
AT @ H e forar 3R Ffea afeer 3R gfdegyar & aRadasly afFa ) Ta
fear| vaTES 1 AT, S & g 3 Tad, A Al @A anfaEr &dr 3k ge A,
o 3YeT Jiegeral 3N Gl AT foha

THUIST 3R hTohel STYC THTET g hl TUTTEAT o AEIH A UeTdIUHSIIANR Hollael HSoll
uTele] H TR TSR & fIU U S AUR IR X QT g1 THHIST T Siefel arar
ST AR Y HAgeaquT A IR FAST Acad YereT T, Fed 3 [EaR s adhe,
93 STOIRT % 9gd ed R Fhel, R Fefeeh AfFd o ATETH F AMAS FIAAA e
H ThIT| TATSTIIRET & AT 3R IFNSHUIHR-TASTTEHSINIR T dehoilehl ATIGAT o
Y, grAoT AR 7 Fad 3fF FadAAr gred HE0, dfed I vE A@HCY, AR
AU HT YUl el & v gafserd ghell, st caraeh qoHeT 1 Tdqefer & Arer S|

Tg PIHH AT FAFAOT H TEARTT AT & AfFdArelr gHEG HI ST g, St
HATGET ASOll Ulelel &l Teh BIC YA & T § Teh T, ATHPRT 36TH H Gl Gl
g1 JfasT &1 THdRN iR O &9 37 AR A 394 R H A>T, T,
3R SeAMAT Hr AATGRAT & AT G&TH HET, (7 Srdahiforen 3 Ferfaaanor
g IR gref|
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