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PRESS NOTE

Katia, KK Sitapur, November 20, 2024: ICAR-National Bureau of Fish Genetic Resources (ICAR-
NBFGR), under its Scheduled Caste Sub Plan (SCSP) project, is transforming lives through Mission
Navshakti 2.0 (MN2.0), an initiative that empowers Scheduled Caste (SC) women by equipping them
with entrepreneurial skills in ornamental fish farming. MN 2.0 he program has demonstrated how a
simple idea, implemented effectively, can create pathways for economic independence and rural
empowerment.

In its latest effort, ICAR-NBFGR organized a “Skill and Entrepreneurship Development Program”
at Krishi Vigyan Kendra (KVK), Katia, in Sitapur district. The program brought together 25 women
from nine self-help groups (SHGSs), including Lakshmi, Anamika, Budhpurnima, Rakhi, Sharda,
Bhimrao Ambedkar, Durga, and Mohini. Participants from six villages namely Saraiyamafi,
Khidriyapur, Ramabhari, Mishrikh, Bhagwantpur, and Bhagatpurwa attended the training to gain
hands-on experience in ornamental fish rearing, aquarium fabrication, and understanding the
commercial aspects of the trade.

The program has not only taught technical skills but has also instilled confidence and an
entrepreneurial mindset among the participants. Women who previously worked only in subsistence
farming are now embracing ornamental fish farming as a viable livelihood option. By rearing
ornamental species such as molly and guppy in backyard ponds, many women have already begun
contributing to their household incomes, setting an inspiring example for others in their communities.

The initiative’s impact is evident in its reach and outcomes. Since its inception, Mission Navshakti
has trained 250 women from various SHGs across Uttar Pradesh and Rajasthan. These women have
developed expertise in rearing ornamental fish and fabricating aquariums, creating a foundation for
small-scale businesses. The program’s hub-and-cluster model, successfully implemented in
Dhankutti and nearby villages in Barabanki, links rural women to a central hub as a resource for
training, input distribution and fish bank. Knowledge partners such as Aquaworld Lucknow and
Hitech Fish Farm and Farmer Knowledge Centre Barabanki have played a critical role in supporting
these efforts by providing technical guidance, sustainable supply chain and market linkages.

The training program at Katia was spearheaded by Dr. U.K. Sarkar, Director of ICAR-NBFGR. Dr
Poonam Jayant Singh, Nodal Officer for SCSP highlighted the importance of a business-oriented
approach to ornamental fish farming and emphasized how such grassroots-level initiatives align with
national priorities of inclusivity, self-reliance, and women’s empowerment. The participants were
encouraged to explore the commercial potential of ornamental fish farming and embrace
entrepreneurial thinking. Shri Indramani Raja, from Aquaworld, elaborated on the opportunities in
ornamental fish trade and encouraged the participants to scale up their efforts to meet urban market
demands and explained how to work with low cost input by recycling and reusing unused fodder
units.

The local team at KVK, Katia, coordinated the program seamlessly. Dr. Dayashankar Srivastava,
Head KVK Dr. Anand Singh, Dr. Akhilesh Mishra, and Shri Vikas Kumar played vital roles in
ensuring the program’s success. Knowledge partners further enhanced the participants' training
experience, equipping them with the tools and skills to turn ornamental fish rearing into a sustainable
business.



Mission Navshakti 2.0 reflects ICAR-NBFGR’s commitment to aligning its initiatives with national
goals of inclusive development and empowerment. By integrating traditional knowledge with
modern techniques, this initiative has paved the way for SC women to take on leadership roles in
their communities, achieve financial independence, and inspire others to follow their path.

The transformation brought about by Mission Navshakti is not just economic but social, as it
strengthens community bonds and fosters a spirit of resilience and self-reliance among rural women.
This grassroots movement, driven by a simple yet impactful idea, is rewriting narratives and offering
a brighter, more inclusive future for women in India’s rural heartland.
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